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FRONTISPIECE 


rr.; .<■.. t: ; "When armed conflict begins, both sides place 

a premium on information. They will fight for 
if-^u &i<--.iO ;iei.oufviiat.^ .'■•'. Information 'can make the all-important 
difference between winning and losing. . . (Our 
bio; lo mid sjforces) must be'able' to observe : ahd report the " 
enemy's situation, and in response to command 
adi 'mis ei«they must be able to~act promptly while command 
information is still valid. . . . " 
Lfioltilaq « .y.i — s«o.'rxi/q l&ub e bsri s&jO cu qa-k-ilvd triin.'j.rrrrnoD 

. Lt. Gen. T. P. Gerrity 

texiw s'Mjttcjatnoa lo -isttzzn & ai it .yrcfijilim bg Hew «« (isw bico) 

''Responding to the Cuban missile 
nofctofi arit ns^sJ Jon barf *8.U wit U bartsqqjsthreat' while itcw'asvbeing built was 

a far different thing from respond - 
SRiil£$& Ao£ti£ TL&Siloun bad o'sir^I- alia aim cirig-after it had been built. Stopping 
^ ■ K , ' . aggression is far easier before it ^ 

\TLBtiIirti tBaiSQjovibi JatawmmbO-dJiw tasJtiataikes placet or -while it is taking 

place than after it has taken place." 
£&iarf9|jiW£ii;i b^t^ciavrrimoD bar, btniq&m'i^msntjr.oOlo Ha-jivc. 
it,-„-- >•-%>"• -t^v^v -,-vv- ■'■.'• ■.-..<■-,..,:•;>-,-•.... Gen. Curtis E. LeMay ._ 

"Every task assigned Air Force units 
-xji dd-bluiiw o* sbyJthet'JoihtvChiefs^of Staff ^and unified ttgim v-^'i 
commands (during the Cuban crisis) 
was performediwithbut'a- f flaw';~IAll''of as e--in-.nr.vwr: 
these jobs were done on time and even 
-iicraO aril; no alsatie'ad-'of tim^i*Udla«oq •■asfwfa lo Sis ,is>V9WoH -.-* 

-ox lo tao^qua v/xattliiar ^solismA nttaJ ^r-HGenisCurtis^E J JLeMay 

-n&uO ta IsnnoBieq .8,U lo #slE8 ad* ,Boii&llTheJbfficial«histpries tell a greater 

story than the headlines. . .History 
blioW Btn^l bn& • ,$ .U .riguoirft-ates'sd isw Utself dsswitness**o:the fact that air- 
power history can be ignored only at 
lo esoiooe disw erjarfT .bsTEsbienoo ad ot aJterribletriskiWeoiq 

—Gen. William F. McKee 
v svlfel?? j&riT. .aduD ni iJsWjviJo^ Jelafjmmop no ,~- 
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As indicated in the first volume of this study, which cover- 
ed USAFSS operations during the Cuban crisis, the provi- 
sion of i., :?.•:;.-.«.•:•.•■ ..:•. is not only essential but im- 
perative .if r we jare to successfully counter the. Communist onslaught 

of the ^FreetWorld,, whether.*that, onslaught be. in the form of cold 

bnemtrsoa ol agrtiyjafi x;*: br.vi t no.riiJU?ie g'^rrrone* 
war-maneuvers or military insurgencies. -:j It appears that the 

:v . , . .b.LLev I.U:u ii x3ci?nxn~o'li:i 
Communist build-up in Cuba had a dual purpose — i.e. , political 
viHioD '.*?. .T .xioD ♦JJh— . 
(cold war) as well as military. It is a matter of conjecture what 

appened if the U.S.' had not taken the action 

-fea«q«art asp?}: giftSt i^iol&b *ch1- s "• .:' • ' 
aniqejerfS .J&jjKthatsit Sid;.** Althoughia missile -launched nuclear attack against 

SJiraxtf ai ii therJfc S.> seems inconsistent with Communist ideologies, military 
,: . vosSo nirA&S liztiii "2*)B« ncri* so&.iq 

'• support of Communist-inspired and Communist-led insurgencies 
v.oMsJ .K sdmp". «**>•••— .' 
•-"' "' \ in' I-ia^in American countries is riot. ""* The massive array of mili- ' 

. • izibxu &z>'io% iiA b9i*grijBe.s *'«s1y^e;svC5 ,! 
tary might iniCuba would:,be 'extremely ^impressive to would-be in- 

(m&x'io 'ftJEifwD .. »|{J $nb:r/b) gbnfi£arcoc» 
surgents in other* LatinrAmerican nationsVxaq ssnr 
£i&/e- hiss &raiJ -ad ©nob y-sw mf&£ sssxiJ 
However, all of these possibilities Jt,TTfaniattack on the Conti- 

vnental IKSi'tfiam attack- on Latin America, military support of in- 

'T3i&9?!& a, iloi js«urgentsiin:Lat in .America, the safety of U.S. personnel at Guan- 
v*xo.f£iH. . ,er^Ibsad $ri* .osrf* y/sote 

— xlfi iadi tout 4taaamo,?&tjnajorlcold war break-through, U.S. and Free World 
is ^Itto bsao^i' dflfnao v;iot»irf no^foq 

prestlgejtetcVirvshad to be considered. There were sources of 

. ■■;■".. on Communist activities in Cuba. The relative, 

«eu-e» ok aer tscn0 6M558_ 





value or importance of each in the handling of the Cuban crisis 
is not the concern of this study. However, the role that USAFSS 
played in meeting its responsibility in the 
Effort is. 

Although history will record that the crisis .in Cuba erupted 
in October 1962, USAFSS became .directly involved in the crisis 
as early as April 1962. The command's initial effort was in the 

no trt^q^°JAi9?q» riiiw ^btioFt w UffEE 38UA3U b»s?d-Irnwc^ 

<tirvwoH -.^fejeel «aoaaM'"9rit bos bsi^JnxJoMS ■smsldo'sq s'rtf 

^ ;; ;; rV . ., . .''•''..' ., .. As pointed out 

-aid evi®narf3.*i;qn?ttD hats oslists.o x; t s-.-xn;iov sa~:x or,? :u <.-.& v^v^ 

-*-■•■ in Volume I of this study, . the r ..-,.„ . _. . provided by .the USAFSS 
eX aim-so riaciu.3 Bniat sicivxji-lzri&q *£ liiZv 1o e^u^ iw^.-.i'-'-- 

< t was of vital interest and. value., However, . with the initia- 
9JT5 03 o* artoftpipE .-.,»eDj»nj»aow .tuaiBMo^mi jwi jus i.ii>.ji.»ii t, i'4 iilA 

•:•=.;■'■;;■-. ^\vv^tion of. the naval blockade and 'steppedrup military activity on ^ : 


\ the .part of Jtf.S.. forces,, the need, for . 4 „ t i:v datajnushroomed. 


•AAA +V1/4 moa/^ ^/%«* . ua , ttt 111Mi?n 

birtslst'lo irigil hi b^blBf^o sd -*&uedi oo* ossriJ t b5tfrtssl affoseaf '-"v 

■■'• ■ . : ' ' wC / ■'';■■■ ' USAFSS, as the Air 

*ft ita* *cfc,D tf ^^^^ the 

. ■'. . . ■. '' effort to ±he, Cuban crisis, rested with .this. command. 

For example, the type of. . . service needed was K 

r "(fijouaitnoa *iol bj>t>« s»iii \,o/ uiia ;at/olv 

■■ ,am9s« 11 i&lefBpoyaf'x'ii j&aaqqe . ~ 

SeverycinaturfeTof the USAFSS counterpart mission, USAFSS 


: ':"S;; Mt x'-iaA^i;:. 


•-■*<~ii=w-r'? ■■:" ■•-f-™*?y ■•*•■ "■■■■■■' 

units and personnel throughout the world were familiar with and 
' experienced in this type of activity. Neither of the other 

service cryptologic agencies (NSG and ASA) had this type of con- 
tinuing responsibility. So, even though the Navy had a permanent 

facility in the area, the requirement to deploy a 

■ •i ■,-..•■>■■ ■ ! •; - '-:•■• •■■■•' •■•■■f'? i.-.;-o-n i.i'j<* vioi:.i-.: i •'■.-.. . ..«. 
: " USAFSS ground -based " 

r ' i ' il '""' ' JUJ was 'recognized in the early stages of'the developing crisis. 

<»ri- " i'&w — ---1 a 3 !>;*r n i r ; 'b:f. f *..Tir^<>'J> -"lriT .£30f iJ"*?A. ts viitt ££ 
'" This volume covers the deployment and operation of the ' 

. -■ "io imol 

ground-based USAFSS ERU in Florida, with special emphasis on 

the problems encountered and the lessons learned. However, 

''liere? as in the first volume, a detailed and comprehensive his- 

88'^Af^T ari^a-ri h.'-ifriroiv „„ . „„„ -'ite\'>:bi}f/r^ljifrJ&lj*mvloV ni m .'- "^ 
tdrical analysis of USAFSS participation in the Cuban crisis is 

-Biitfi ^ISo^W^St ih^ib^^ne^S^^ions to some 

r ^ f^ual datf 

^^^m^&S^this studv^o^b^tb a oln^ pPdfi&J*«uf Require a 

great deal of study — both practical and academic. In regard to 

lessons learned, these too must be considered in light of related 

^mforma^onano^liiture developments. However, three factors 

* d > 5o $%^V^ in Cuba and the 

• b ^n?i^4^ is °b- 

/■.^ : .:,2tti&\;:.:,y:S. , . ,- appears irrevocable. It seems, « 

BP^IASU ,noiaatai ttsqisJnuoD 88?.A8tJ erf* *TSC 'NO'.63j;1558 
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therefore, that one major conclusion can be drawn even at this 
early date; i.e., that the service cryptologic agencies ~ espe- 
cially USAFSS — is faced with an urgent requirement to 'develop 

"• and maintain a permanent .^.,. ^. ''''.]' yf ^\\ V t 

■ ■ ' capability. • •' '••'•*' v -^'- 7 \"\ .'*.''.*''. ■..'..,/-•■':• e 
- Some other %ign^icant'f actors Vev 
• of the ERU included (1) the' fundamentals of emergency reaction 

* I • planning for • . -, • * suppoft^e^aiicaliy VSS&; (2) the USAFSS 
-ibiooS eaOlO j'ioqqut F JZoitctf.ti pvo^^o* *^g_. :i ^ 

II ■• capacity to. meet' the emergency/prore^ . 

coordination, cooper a^ibrij^d 1 ^ 

vices and agencies ^ iffere^exc'eUeiii and nadW sigidficant bearing - — • 

r ' A • on the success of the 'operation; and <4) it ;is "possible that the 
V /, respected prestige of the command advanced considerably as <***■ ^ .-.'**■■ 

a resulrofits^ole during the Cuban crisis.^ . ^ RS>W 
■^ -Th^iSW^ 

«S • tionands\i$S|r^ DCS/ '.;, 

22 • Persol&i^K'^^ of 

T;2 ' Therefbre/comments; sugge^ 

addressed to the Historical Division. (COI-3), Cjffice,pf toforma- 
,p .., . .........>«•«• • aaiona^A 

EG . . . . . . v>2i ©o[buD *A bobeoIisvO anoitetMftymtfioD 
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USAFSS " Operations During The Cuban Crisis 

Introduction 

(TS ) Apparently, the moves of Soviet Russia in setting 
.. up strategic missiles and nuclear-capable aircraft in Cuba 
-„began primarily as. :.a. military operation. In the passing months, 
, ,^ ? - however, r it developed into a geopolitical move of vast propor- 
* 10 tions. 4 It iforced .the, President ofithe-United States to make dras- 
aBft tic^qyeSiWh?.ch,swith justarfew^niistakes on' either sideFcould 
have resulted in nuclear war. It did not generate intb'this^ 
but the results {will t undoubtedlyAe f elt;»f roriiSan' historical 
standpomt;tlpr^some jtimejtoxqrhe.'^n-i. $i\we ylSG»-~: — 

(rilwoi<T^i/5ii Although the operation, from the Pentagon's stand- 
* *y&mi>9i»t^m a.JNayysdirected ^^ effort;.dhe,Air.£Forceiorepresented •■•■• *■■ 
ribyjySAFSSii;waSithe v prMcipalj-9^ qmswe o* bs^s.u^riy Jsri.'and 
■» »r>u^aqo3g«ggg&^ accom- 

T< plishment*j *In $he> f irstiyplumejofethis. Jstudy; the taoup sanoO 
3ti&i*tioo & toorfilw noiaeiax erf* tJs^aoo qi^nbqhacisoperations 
showed that most of jtjhevoperjitional b^enifeU^n^SAFSS.-i As 

^dey^eioped jn^tfee Btit xnoVi &j>rrx»8 md bnsmsb «««roperations . 
etto miATSikV) XQiamany^eek^^ ** 

-rfimeigency, by ^jpesldentjKennedy, .and.theiensulngiNaval -blockade 

TSC NO 63-1558 
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established on 23 October, 


■■. • . fin-' ■ " -•' "■■''■ al- 

:r::.vn.thoughthe jl amount of intelligence being brought from Cuba by 
-ncthe many persons returning to the United States "must have been 
-isfi-xbofcWMipr proportion and significance. ^Consequently, much' of 
blyothe -grQundlworkidiad been laid for ithe larger 'operation that' was 
tp,follo,wi a^feiuoffa ica bio tl .iew -u,h*obci x;i d^Oibot wed 
X«siTS4{j)jiiWhen^he: blockade istarted/fande^a^ ad*. ^"' 
^ reaUy swung into Mghgear,rithe -possibilities of «jg^ 

"tautte ^c^ft* 8 ^ ?*** r,v -^'* ifio'^'^J^P ^ '"Along'with this "growth 
\ hsicame ia>congiomerAtionlbf.^#B5i bofo^tasks iand responsibilities • -*,- 

i«**that threatened to swamp the proces'smg^peratiolns^-- which 
~ mocontinued'asian • 'emergency -reaction or contingency operation. 
Consequently? it^was ndt-Vquipped tfrdm*eith'er^a personnel "or 
$materielcstandpoint to conduct the mission without a constant 
*A arid'ihteha<8tpressureion those^invblvedt '*» *«mo teftt'&»«K«!s 

.agencies-iwere demanding service from the single processing 
«fiunitoin3each^f^!iich^as^a^ma^or>jbb:^'itseli. (First' were the 
sbfiatscair aefeHslelbfficialslwho', ^understaridablyp'were' critically in- 

:^K V - -. - 

terested from the standpoint of protection of -the -United States 


.* 3 

from a possible overt attack from the CRAF.7 Second was the 
contribution of . r . •- . 

. ,. • , r . Third were the basic 

oiif;'" •■•;"• •:<•.•■.' ."-' ".V"t .".■ nornfTTor £ ££"■■ W . r !i"*.r 

.■■■.■^TJ'-^OTq.?© 9»T£. ;r ; ; &£•:■:'-• .-J ir; ^j^sricjq bsii'jpo*.' risiriw yno b.3£ 

r-ft si e ^?^oJLlti^ e -,fF?!il wo .i9?:?&??f i c mto8ion 8e g m 6»J 3 lf squired 
rf** w 1 !?^*^ £S c .Sffl& £ft£%&£AaU io e^tfyfcJo* iarit io Jo»7o:o£ 
.R3iixiid:^oqa^;Jtfi9i*xrhiSfcisij 
where the difficulties became vivid, as two things were vitally 
necessary — (1) highly qualified and (2) 

adequate communications. The first was filled by emergency 
actions in\converting who simply had a background of 

since the command had never had a large requirement 
for The problem had been overcome in the 

effort, and was similarly solved in the "■"■ 

and program. These grew more and more 

competent as time passed. Communications became really 
critical in November, however, when the bulk of material that 
had to be reported absolutely saturated the available secure 
circuits. 
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(TS ■:•)■ The bulk of this reporting responsibility, called 
reporting and theoretically defined as 


fell on the USAFSS 
units because of their greater familiarity with this type report- 
ing. It was a common mission all over the world, 
and one which required probably the highest degree of professional - 

k-;';ism'bf ahy^& ai '- u ^ £ir! bperaii6hP v The^agesfoUowing are an 
account of the activities of USA^S^peYsonneVal they 'Seait 'with 
these' critical responsibilities. 

»ftl.'.c..tsv stsw ttrvi'iz ov.'j aa , c.-.r^v ■jstisooo ■ii!if!.;r::lXilh f>H* o':?r-:-: 

Y,JM:sg*iaffi!& yd hoUSi a/:.? Uii'l: ftWT .aooitaaiiswrniaoo zlsupsbti 

£.di z'u bsvloe ^jsltinxs; &«-<■ bas »frxoT:s» 

sicm baa siorct -.vs-xg SRariT aiita^o^q »o>> 

""■ y^-ssi fcifiesaci anoiir.oifiu^rrjoD .bvaaisq asaiS as tasts^-woo 

larfi Jfitasterrc iO ;£iiid ?.-.•■.-!} «3>rfw ^e-vawori .isriajavoW ni l&o-rJ.i'r:* 

91UD83 aldaiievf, £.13 byls-omtee vlsitf-louds b&i-xoqsi s4 oi b.tr! 
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Emergency Reaction Unit Puts Greatest Personnel Strain on USAFS5 

(TS ; By 1 December the portion of the command's 

effort in the Cuban crisis had leveled off into a relatively effi- 

,'. wo.;.,; •■,■•■..■ .:■■• ■■.■:; 

cient operation and was progressing on a comparatively routine 

basis. This was not true, however, with the Emergency Reac- 
tion Unit (ERU) from the Air Force Special Communications 

-:>■ ?r .Ti-.'sb.-asrz*! rr ?io'i-:«ci v/x- r-v/: v.-.c-J 'a ;i- ■ ' ■-•-■: ;<r.rji • ■ 

Center- (AFSCC) which, by that time, had reached a strength of 

DDS^ttA scii l>ii.£ ns:lv7 ^n^^o-v^KS VT c>;.ioJau: ?..u; 

about 250 personnel at Cudjoe Key, Florida. The airborne opera- 
'£93 te aoiWS -tov©' W 9rf* o* iaiaioau&q qlrfe ©3 Yji>fi9'S sd bfooria . 
tion had several feathers in its cap, including the 
K8U; ;f^j^$flGtttiaoq- nura o* ^sbi-iolSI ,iesV/ . 

equipment and 
YlsviJsscqjbaroo a nsad sVfirf bli/ow eMT .3-isrfj. noWsJe 
credit for the lion's share of " 
to toettt^qab^»ba$n/irio eaw Jl veb jjjojtuvtt J«d .iiaal oiqmie - — 
The ERU also had been praised by the Navy for its 

work in but this was far from a settled 

-bsIlBfaata'HJW anottiaoq -iupafijariaq sHi-JMnu boxxtwai scl.oJ^GpJOii . r. .-,;. 
picture. v 

' . ' . VV&rl Wit tts 

Operation Starts In Late October 

Y^KSjcn $o teiii &dtt YJte"X3iC5 s*d ctf bavo-q eifJT t £T) 
. (TS , ) The ERU was a far larger operation than the air- 
-qiwda .% ' ; e#^>/.IoO ■ % >jI«*fiiartTto , 5 .coite-xdqo aid* ri seg«»do. ^ 
borne effort* and involved moving a considerable amount of 
(^OBS^A) noiJaubo-j^ to oalllO Ba*5A srf* te./,Jros 
equipment to more or less permanent quarters on the key. The 
ta ?.ta9OTqbIavi>b no bnaioxnoa gift rittw rioao* ni anlqaaoJ os»d bsrf 

AFSCC had set aside personnel and mobile equipment a month 
staqioWaa/ol smli emoa ia&al te barf ba&mvaoo &di t audT ■* 

before Mr. Kennedy's declaration for the contingency operation. 
:*sn* £ko*M iQnoloO-btoi &B. ,&o&lq ictrt yad* ar, aegoeriD ocii 
On 16 September, the command received 
slqosq tod ^bIAbr* ttiinttab now *dg toiuisa.X v/rc°£- • • : 
ai noleioeblevalriairi ewlad aottwd riauq oJ fcisJotfls-i cnsri tasking 
h9dotaOiSJiri8iiioJ*xo^ tea-osiol won ai noieloob airfT v ebam ..; 
"ft" "*"<"*«7 »4^^.r«^^^ ..r, >.W»'wfth«w «t p.rrfi ftnifW. .... 

■ T?r NO-.63rl558. 


the AFSCC to prepare to deploy the Continental U.S. ERU 
according to its own operations plan. 

(TS ) So, during the next month, as the political situa- 
tion was growing increasingly tense, the unit — with an 

van ~ stood by at Kelly AFB awaiting developments. The 
i>W-.~>\'' l --:7.cnc.7j irijdoc o^'io'5 i:A ai'J xiot- i'.. ; ^S) :.:ii, noi: 
first came on 20 October, two days before the President made 
j -■ d--«&i*a u bsfJ.-BM bs« ^oxrAt i^i \<i t riairiv? CCOS'SAV .joJnsD 
his historic TV announcement, when said the AFSCC 

■ STOo »CT©dxte SfiT .sbliof* .Y,»3* sot&xiO Ja I*nqoin»q OES tuods ,1 

should be ready to ship personnel to the Naval Station at Key 
9dt BiikbuiOiii ,q£0 e2i ni -sisAtesJ la-isvse faff noi* 
West, Florida, toman positions at the USN 

fans ixroiixicjii/ps 

Station there. This would have been a comparatively 

"16 V"5.r-£ s 1 iioii sdi : iol: : Tib9'So. 
_ simple task, but the .next day it was changed^to* deployment of 

csi 'xo't vv**l ad* ^ d b'saiiJiq nasd-barf'-pEls U83 arlT' 

the entire unit. This was to include . posi- 

belttas « moil ibS *svr .alrif tod . «* **?* . 

, f \ ^tions, v to be manned until the permanent positions were installed ■„■•■ 
" " t '"-° " "'"■'■■■ \ .■'■ ' ,4nvi&iq . 

at the Navy 

•ttgtfofraQ jrtsJ . nl_ eiiai8 . nolteiaggf. 
(TS /) This proved to be merely the'first of many 
•xie »rii-ji6dJ.noitei£qo''s:ss^ , ifiX 'sal £ aew .1*83 fedT ( 8T) 
changes in this operation. Fortunately, Col. Charles W. Shep- 
io -imsottm Wd***hisfioo 's sxttvom bsvJovfd bis* .-^Hotis sxriod 
ard, at the AFSS Office of Production (AFSSOP) 
»fT .yarf srit tip «is*-s*tfp inoftaarcsq ess! 10 »'saorot :ta?mqiaps 
had been keeping in touch with the command on developments at 
rftaom s i£&m.qiup9 slidom boa Xsnnoaneq ablas *»* fan" DOS'SA 

Thus, the command had at least some time to anticipate 
.noitfi-xoqo vahsgaltaoo s.rf* ?ol uoUsaaiosb e'vbanneX .iM atiltod^ 
the changes as they took place. He told Colonel Macia that: 
bsvlaoa* fonsm£B03 sri* ^sdiasJqsS 81 flO 
.. . .Sorry I cannot get more definite tasking but people 
gables? here reluctant to push button before high level decision is 

made? This decision is how forecast for tonight (21 October) 
; . . .When this is made we skip~or-accelerate -Phases one 




and two and go into phase three (of USAFSS plan). . .... 

This accounts for agency's interest in what is contained* iii 
our plan .... 

All Know Something Is Coming; But What? 

(TS i Crisis hung over the nation's capitol for several 
days prior to the President's^ announcement. Everyone connect- 
ed with running the government was acting with critical haste. 
News observers, though they were not "in the know J' knew some- 
thing was coming. The New York Times reported that ".. ,. . 
-xls oiom sn'iVi .oxiO/JS^aqo JT^'i't, u- \,i~.= ^~. ,-. a\<.-i *»;..; :*>•■?■*•* v;.vi .-.•. .: 

too many trips had been cancelled, too many announcements 

made for what seemed good rather than real reasons." All over 

&gt ts b'JB&im&d Qi^p^j^ : . ..;< : :; ■}■■;[:.■. .....«;iJxs o-mstij to'l . 

Washington, officials failed to meet appointments, or having 

s met them, departed in haste with little explanation. On the ""' * 

*• morning of Sunday, 21 October, President Kennedy received con- 
l3nnojrc?$;af^ -ST) ; ;■• 

*:•■'•*"■ firmatibnlby aiplomals^nat Ms*viewson the b^ck^e^oncept'of^ 
srii IcmsjI oj>aicfeiJisy^ r-xoftwB'i* an esw «raaxiT .bavi/ns nsy bxu». 
retaliation had been accepted by allied powers. Dean Acheson 

act 9-iaw sterfT .si^ja goijsidqo erii 03 *£I-,D &ri* moil nav 
and U.S. Ambassador to Germany Walter Dowling left for Bri- 

tain and Continental Europe to brief government officials on the 

te)goM$B$ty4/^fr*mo'tsd siittl e*>v/ 9-1 aril bnxs " 
coming action. 

DJ8FCON m Declared; Command Moves With Haste 

-ilki&iB ton .fcj> asijjuioxitio 9a«BW ^*«srr»woa ,u*x-a «** fco «qi/fe 
... (TS j The expected high level declaration did not come 

until the evening of 22 October, when President Kennedy made 

;b9aglaeA ATTafllg aamfntar/oD 
his nation-wide TV address. Earlier in the day, however, the 
-n£mmo3 ; ,oMooDJ .,.<! taarfolH -iiaO >t«H '■'%&*&. ii JtoeS ( ST) 


DOfcUA o* BaoitBtoqo \o iqoonoo *irf bsnJiii/O ,38UAaU lo *xab 

iimiiiii 1 * j|? ' jjlju,— ,— >!!1 BuImi u h i 1 " ' ' ' ' .' 



Joint Chiefs" of Staff declared Defense Condition III, which placed 
all of Security Service on six-hour alert. The C-130A was al- 
ready on its way to Europe to bolster the effort, and De- 
• tachment 1 of the 6945th RSM at MacDill AFB, Fla. , was told 
it wouid have to "support the USAFSS Key West opera- 
tion.' Twenty-seven operational personnel and the 

3 " van departed. Kelly AFB on 22 October. They were in place at 

" 4,-ifr bft.*Tc>r---vT Ji'-r/f';-? >!'i .'Y v.:s>T'' adT .:»f:;.'nc;: JUiV; i nhlJ 
' Key West the following day to start operations. Nine more air - 

t ,*r.«» i «' ft o«; W tJin "ham oof .bolh^mo nead.bsri eqrsS v/gsri do* 
men were held at the AFSCC for future deployment. Also, 

for the two extra positions to be manned at the 

^rtvarf ^o ,«*nenrfrfo<3<3.o ***** oi hevCfeltoan'to^d^ad^cW 

^ Key West Naval Station, the AFSCC was holding 15 operators on 

alert f 0r deployment as. soon as those positions were activated . 

-nob b9\-i?^w : ^8WB«at'*itefciesi<5.- t n edoi-sK* J£ »v*biiii$;3o\:^OTWH 
v (TS J "Some difficulties faced the ERU as the personnel 

an<j van arrived;, There was no tractor available to haul the 
ii«a«rf3A tm^a .Hbuzoq beiiis v/* .bsrfqsoo* «*3d &sd noi^L^i 

van from the C-124 to the operating site. There were no 
-•wS-'-sol ttsl raSivrod -ss^W ^ro&««»P o* -robse^sdxnA .8.17 bca 

..antennas or appropriate power generator facilities, 
■e-d^-no d^lamdinamn^^o^tod^ eq6t»3 IsinanttaoO fens atsJ 
.and there was little information available on (a) 

'■-'•■"■■ ■■'■•■■ f . ,:■;'. . :V ' ' *" .aatioe jnlesoo 

responsibiUties, and (b) the organizational relation-/ 
. • . #«t£ti &&% ssvoM basmmoO ;b«gIo««jni VXmaKE. 
:: ships,o£theTSRU7': However7*"these difficulties did not slgnifi- 
s^t6&'Jo^^^bi^atJiJ»»bIav5-J rfa^ befcKJqie. eriT I BT> . • 
cantly affect setting up the unit. 
'■-6fim "ttteoeSi '^^»e^/i9T(w ^«Sot90""fi'S lo sninsva.aiti XJtoy 

"Covername BIRETTA Assigned; 

■'■ sdi .we^-^&^W'^^ aMwrnolten aid 

(TS ) BackatKelly^Maj. Gen. Richard P. Klocko, Comman- 
% • s 
, : der of USAFSS, ^outlined his concept of operaEonsto^SCC 


Commander Col. C. B. Munson. The AFSCC was to maintain 
complete operational control of the unit; separated fully from 
Detachment 1, 6945th RSM, MacDill AFB. Colonel Munson told 
Maj. Russell Harriger, temporary unit commander, that in 
addition to the aforementioned two extra positions, 

three ' possibly would be added later. 

He further explained that although would 

this concept might change later. He said that ". . .the AFSCC 

ceils eli ' .f^.-j^/rtmiupfs ■ boe- '■■. 

is now undertaking negotiations to obtain a second/third echelon 

SiMiivi aoilf sjirxsgiD so-so'* ilk a& saibl&w lo nid&q&o sd oi barf 
responsibility for that material which you 
n .Situs yyeVi b 

. . . ' , This capability was in being at the end of Novem- 

g* b&ri ii bsu-c'i hzmnrnoo- oiii ^cfciioll xii grwrvi^ra/x'syiA '.8 

ber, but final authority for it$ use hadjjot been received at that _ 

.?.c£jki®.x , r*Qi cr. : t is tattfcsqL'/ps bZl . matou'em 6*. lonnse'isq sbivoiq 
i time. 

-ob shit vlbn&d Jon b.U/oD yv&yi' arft texii . bsjtrKftfiii na&d -tonberf JI 
^ s ^^v^ -,;..., v Move, Operations, Established With Difficulty. s (TS^*/*^*fc}i.: : 
' '' ' S " : "" ' ' \ • .&&i 

The move was made and operations were started by 23 October, 

orii -ri^uorft taaU&HottG&srii bbivonq Jon bluoa yvbW srfT .£ 

but this was not done without difficulty. In the first place, the 

"'.j^ocj-ijsja i£«i ioi.b«iLej> aiaotii-«ailia»qa lAiiini 

command was in dire straits as far as available contingency 

sri* ohli srit vS- i BT) .^ttig- fcfoggafrff tool^isqp -~ 

equipment was conceraedrTrhatTsT*ts"r^sources were pretty 

bins. YjBfCSuiu bijd tesW y»X te noiiats Lsvttfl arf* ,bal*tea tow tlxn/ 

nearly depleted following a similar - but considerably larger - 

,Tsd&bb 8£'vd bsL r >3*am enoWieoq Jnojrwjmieq eJ* «vadJiSiK)w *i 

contingency operation directed toward the problem in Vietnam. 

This operation. had been, in progress forTie.arly;a-year;~and was 

-siaqoay . . * jxtn: j^j/oq »rb nSsxeLnqcrira 'rutin &&&2& A xow 

._r ,. _peration.* it Was'more coincidence 

r&istqqa ttfrt Jfio ,/«3U90xe as* 
bsqlsrf *asW Y*3f-*« etaaarsla vveK moil Moctqi/a dtei/pabe *©$ 
^fi^qq-hisyeploymeht'hadstarte'd iri^cen^er^961«ih"isupport of . 
tactical forces of the <2d : »Advanc^<PSqifadr6ii (ADVON) Tan Son 
Nhut, Sout h Vietnam. It ope rated as a contingency unit until 
the Sprfag l EJ^^il^toSJg dy, , or S^^ &d \ 

wli ".'-,' ' TSC NO 63 -1558 ■- \y-' 
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than anything else that the equipment for deployment to Florida 
was available within the command. There were other difficul- 
ties also: 

1. The command had to compete with other organizations 
for C-124's to airlift the equipment; though this did not actually 

hinder the deployment. 

L'.y v ;■. •••■.-.£:. : :r£M bsni£.iqx^ T.3;i.*T;:* si? 

2. It had to select an officer-in-charge familiar with 

::>::>i'?A i>.ti.i. . ." Z£ii! 1-v.o* ©h .-jr.t>:!£.J ?s:.'.a«'o in^ira tqarmoo s.rti 

and requirements. He also 

nol'jrfo© b*siri*\bno2S>.'i s &utfdo cfMwiJsiiogsn g^fitaabffltf won ai 

had to be capable of welding an Air; Force organization within 
itov; dp^rivr I»i*3fcsm ten* *jtoS Y$&dxa)a0q&»3 ' -^ 

a Navy unit. ft, 

-.exsvoVI *o, ba9 adi te gai&d m <:.sw x?i&<iBqJsp: "elfJT \" * ... .; 

3. After arriving in Florida, the command found it had to 

provide personnel to maintain its equipment at the Navy station. 

.-.■■•••:.• - - -.3iaiJ 

It had not been informed that the Navy could not handle this de- 

'' tail. \ 

,ti9dbtoO 6S yd b^ttsta smew ecioIJa-x&qo fens sbera &fiw svoiri orfT 

4. The Navy could not provide transportation, though the 
*ni ,90siq t&iit ©rf* sit .^IwaiTliD tuotiftw enob .ton &sw Eirit iud 

initial specifications called for full support.* 

Xon^nUtto&9l<i&ile.V£ as rjst sus a.tj.s'XJa ©ilbni saw bnBramo.D 

Operational Concepts Differ. (TS t By the time the 

Xti&tq sivn nfm'wo nii-i.&si % m s^u.' .bsircooaoo saw toatnqiups 

unit was settled, the Naval station at Key West had already said 

it woutthave the permanent positions installed by 25 October, 

.rriflnJsiV «j^»Idt?Ttq srit oaewoj baton-sib noilai^qo .igoaepjtyRfc&ds 

* Col. Macia later emphasized the point that * . /* .coopera- 

r Saw JI *.Jrniie*jtpoo ta9xisrrri»« r ptfv .tnytjae Jaiit ^ 
was excellent, but the apparent Inability of to 

get adequate support from Navy elements at Key West helped 
io rtbq<u8 ? T^.aC.nj$hejcpnclusion p^^p^s^SJ^^^Ojl^^^fi&ir&te 
noS /ibT (gJfei&A i<Macia.-KlqckQ^e.mo) «rfj to asr^bl Jaoi }•>£* 
■SltTwiinv Y,on&snilno3 b as bglE79 q<yiX_ jjj .f g£fl^V fi*«o£ ,toto'Vi 
.btjxinfifcao ^^Jgg^j^^^g^^^^ gnriqa an* 



qm u-i u£ t 


and the phase-in was in'fact completed by the 28th. w USAFSS 
"operations called for 56 men for all categories, and the Navy 

said that this would be absolutely all that could be accommor 

: - 13 ■■'■'•'-'■ 
dated. /The facility was crowded. Within less than a week, 

the retraining USAFSS personnel were. in. Florida, , and opera - 

^tipns.were integrated into a three-section watch, arrange meat. 

t^Lvvc-.r; b:i::-. 
,, .-,.-,.. „ _,,„ .„,. .... .. . . -„,..,.. . noYis ~uo o?nt £sw;pirx.'1r.-.?T 

"* with all of the," + K.'« m , being handled.by.a.combinediAir 

ttS F i^WM2 •eri&SuP* deflc *HW ^m^ 

•.5fWJ-t4>xoqq/i£ Xfiolr^oi teo jfcio.w- b£tfotfe:^8k'?.&8TJ y*3 
.ra . t>$gjk? Goq -es s^«it -.fiWt- "to; j^ocjquiB jdottm. . .^; S.a> ^ #,^"^ 

,. v ;^^^^^ 

.ratixnW'f «* aooiJafitfl Irtfiv 1© xjoitqwsatb Mori vain . 
were not available; and the Navy personnel were not trained to 

-tfO ST) f wwo~Q virviiaA : ?iA ;» im»foil CT>bH v%Y;?a&flM '■_ 

react rapidly-in — * . . . ' ' • -• •■ ♦■: :"i ■ '■ For 

;te satttflasVattt .asoaeJRmyo-xio JLaceiioxi ctgya isbou t^iiaiQiv 
a time, even after the ERU arrived, the Navy station closed 

riWofls ton &6W ti«waie STtftdT Oftd atf* Hi*i ton lS^w *aoW y*?* ■ 
down operations after "normal" duty hours. 

t&lfartoq ©d* sibxied oj tasxttqiirpd to mocn 
; Calls Fo r Close Tactical Support, Close Coordination 

■.o-'.- : ..'(TS Meanwhile, laid out its requirements for the 

•i*i©rr©*nrb©moo3 btuuamoO aiA IsoitoaT «xit mcntl a'SOl-*? to 
, first two phases of operations. This called 

for the Key West plant to be the and cen- 

suacGlsCIlo v-xjBteso&a .eisvuaasm no 03 ot toods 8»aiiAM JIOO^OI . 
termor as well as its own . On 
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24 October, 


. . .It appears desirable to outline responsibilities for the 
•••■■•'•' operations at our station in Key West. I'wish to 
hold one officer responsible for the overall opera- 

tional control of the facilities at that site. This 

operational control is delegated by.rae to. the OIC t 
'• V-through Director; 'Naval Security : ' Group. I wish (the) 
commander USAFSS to assist this f station in its t , ^ . 
■ '* mission through assignment of ° Qi "* ' • and processing 
personnel to . This augments , r .. r ... ., () resources 

and provides for an important *mput of USAFSS skills' and 
techniques into our effort. Further, I wish the Afr. Force 
^^a'«QjlneBfiaiori'to'- s i M1 ® rt .i&Bc? utilized to th£ J maximum "in 

satisfying requirements we receiy?|fromiUrF^rce^ commands % 
feuctia^CV^Th^CTC^^ 


*rt a *siicti- 


in exercising operational controLw^ini;^^^ 
;aeswaird^&imm^ 


■ ^.. Command 


affected by the above, 'This should remain in regular, ser- 

er, USAFSS, should work out logistical support arrange- 
ments between^them with the Director, mval Security Group 
furnishing as much support of this nature ; as possible. - In 
event Commander USAFSS must utilize ■ Resources 

in direct support missions, maximum warning should be 
y^. **$&. given toe andHhe Director%'a^%le^^^ 

may hold disruption of vital functions ; to miirimum. w . 
o* bodzYi mti s?ew la^soe^q yvj&tt eii* ,b^-i#*<^*8« *>« &*** 

Military Buildup Intense; Air Activity Grows. (TS Ob- 

viously, under even normal circu^tances^the: facilities at 
besoio aoitettt t»*W-aii* ,b*vhrx* U«}| srf* ?attejXi&y9 »««« £ 

Key West would not fill the bilU .There ^mii^aaiaat^c^ -' 

,8Woii xiub ''insvwtf}; ^i^^n$^^o/nwop 

room or equipment to handle the potential. ;• — *£• 
' ■cottafltS'ipoD". »«o£0_ t ttoqqt;8 Xgflff 5j^ : jte^f ^:gjjjj£ ____ 

oy the vast buildup in operations V Squadrons of F-100 • s 
?Hi ipl tffl&atntepi-i.&i too foisl 4 ^rfwii»#M j :/;. . -'$&'■■'■ 

and F-106'a from the Tactical Air Command zoomed into Flori- 
ballso eiriT .RxjoiJB-f-aqo to esetAtiq owt *ritt . 

da's Patrick and MacDill AFB's. In the Caribbean there were 
-fisa bus ari* sd o* inslq JeaW x©^^ J ^ ol 

10, 000 Marines about to go on maneuvers. Secretary of Defense 
nO oi ,2|t:: owo oil m IXsw es ;,■■■;. :.;*<#. Tea* . ;: ;; 



■ ;".:.:-^iLi 
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Robert McNamara ordered 24 troop carrier squadrons of the 
Air Force Reserve '(14, 000 men) to active duty. SAC and TAC 
were already flying reconnaissance missions out of Homestead 

operations over Cuba be- 
Major Rudolph Anderso 
rflyinVa.Uri high-above Cuba, wag shot down to become the 
firsthand only) ''aerial casualty of the crisis. The need for" 
1 accurate/ 'current; ^military ihtelligence became paramount and 

(X S 3 ^"^USAFSS personnel the world^^wr we're well acquainted 
with k_» activities in conngjpubh" with ' " 

J63tt aa ^^^ [ ^operations, as well as the accompanying need 

.;.. :• t for- as ^^.^ ■»■&..■*.■■..■.:;..■.&& iijiJ?* possible, *n t^ respect..'* r ,. 

^Neither &™e r otne^ this con- 

^mumgVesTOnsibilil^l 'CTo develop this capability,* analysts re- 

'ST.iL'peT ddJ aobivA ■wai^,ei*»'^J!«*d &M t&at o?\#u a$kw& 
quire^ r co"ns'iderable%i^rience and ability to immediately detect 
bus OAftQD 'to aSn&m&niup&t »rt> -teea* «r 4puqfrtw»*« : > ; .. ~ 

tas-avxq'iuo aldtrob o* evad -Wiw«r. :&* /^^^UA 
■ , ..(tasW-vTS^'fiis *-r^5> ; 

Unfortunately, there was notsufficient 
■M ai ■}i>«flV9wori ^Ifioiii-iD ilM.a asw /nrndoiq ariT 8TJ 

room at the Key West site to develop this analytical capability . 
•J^!>$?.?v«tt'-blud3 ufi3.9fi» wolad ©fait sckob *d ^toBwa.Urow 
The need was known almost from the beginning, and .had 
hlirww T <;jMtt os t 3in«a »rf* bsrtfamron &tedii?©-4tfp 9 ' 1 •«« • v .? ?x -°t 

located an alternate site early in the operational period. This 
^oB .bnArf to fcoittXiosl ori* diiw v,*w ©m©B ai bailaltea 3d o* sviuf 


* The Army Security Agency (ASA) and.Naval-Security-Group * 
(NAVSECGRU). 
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was at a former down-range station of the Eglin Gulf Missile 
Test Range (EGMTR) at Cudjoe Key, not far from Key West. 20 
So, on 30 October, told USAF that it had an ". . . .urgent 

requirement to utilize this site. . . . . " 21 

USAF Approves Quickly; USAFSS Prime ■ Changed. 
(TS ,.. . ,^1ihta^iMt^tVS^ f g!^^p^j^ieov^a^ x 

following a briefing, in Washington by Colonel. Macia .of 
USAFSS, outlined the commandos futar^^perations^^The^^,, 
■• . j • said it was important that- COtTAD and. CINCAFLANT be 
, kept current on .the. eeneral . f ri™a«-i*»o ^ 9 ^iJfe- wa * e Y£ n 
more important that „ „. „, „ Jt , 1 - f , rr ^ ir . r'^v- 

, , L ■,..- w be ...accomplished as first 

b©$a &G£%3&qm<xioa s0 m iXs.w.as ^s^**«>:^w r - .--. 

-k>a ■•&»' 2*rt^M.^%l e 5^^ fatties 

at^KeyWest) enables~us to do only very limited 

ables us to meet in a barely adequate fashion the require - 

,; :, necessary to meet the requirements of CONAD and 

AFLANT, we would have to double our present 
effort at (Key West). 

v*ja^a^tixj_.*<m »*wo^r»df t yIe*sa£^jolaU . .^ # •' 

' (T9 : The problem was still critical, however, as it 

,.viJ^dte^"iMWia»-«iri* qoi»v»b o* »iia iwWyaXM* J« j«/5 
woulff certainly be some time before the ERu could move to Cud- 

■■■ h&il . : . '■■ him : ijMjLanfcs»d erf* nam* Sfeomie uwo.vJ saw b»»« ^fT 
joe Key, The requirements remained the same, so they would 

atriT .boiVsq -£eao.Usi»ae> «** ^ Y*w* a ' '«**«■ #*^ jft 1 * fM I ^•'• s i*° 1 e 
; > have to be satisfied in some way with the facilities at hand. So, 


^rs *r*infi^ 9. r~,.y *„. fC (A8A) vp«»S A V*i'ttO?a va^A »-- T * • 

y: -■ "= ;•■• . : .^. " '■■''■■. '.-;(Ua£>03SVAT'!>'- 

geai-ea o% DST 


i^r 




added that:* -**-* 

. . .We can . . .provide a very limited response to 
these requirements by adding a small number of Air Force 
Security Service personnel familiar with these require- 
ments to the complement at operating under con- 
. trol of OiC, ..} . r ,;. permitting these individuals to pick 
off as a by-product of our limited in support of 
„. . the. lt>t t v, kjxo ;,<,(; ,viithat. information which would also 

satisfy CONAD and CINCAFLANT . When the 
. ,.^-is not engaged in supporting w y.j.i£V'-u -»o .u -.--i'wewill 
" '"direct the OIC, to satisfy the requirements of 

:. .,,,CONAD, and iAFLANT to >the extent possible' V ^i< It-is 
'*'* * our understanding that the information produced as a result 
^.^lyjot (these), arrangements. would Jbe passed over-a communi- 
"*** cations circuit from Key West to MacDill AFB where it ..<: 
would be^rjgJLayjed tq^thejotherfAirJFjorceiconsumersT Per- 
tinent information would also be passed by appropriate 
secure means to CONAD Control Center (CCC) at Key West. 

Cudjoe Key Remains a "Must. " (TS This called for 

even more overcrowding in an already overcrowded location, — 
however, and could be considered only as a stopgap measure. 
The realized this, so the solutiqn was deploy- 

ment to Cudjoe Key. At that site, felt that the facility 

should be capable of 

But apparent- 
ly had its eyes set on expansion of the new location even be- 

24 
fore- the move was started. For example, it said: 

. . .Based on our preliminary information it would appear 
: that in addition to the personnel required to perform the 
mission outlined there may be space to 

If so I might 
propose a co-located Army-Air Force facility at Cudjoe 
Key. 
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Crypto Agencies Lay Out Proposed Cudjoe Key Facilities 

(TS n . Atl p.m. on 1 November, USAFSS met with 

,;.. the other SCA's to plan for the ultimate facility at 
..... Cudjoe Key..v During the meeting, ASA expressed little or no 
iU v-interest in collocating witlrUSAFSS at the site; ^particularly 
, s in view of the proposed configuration' which%oul<l take all of 

• >ni'fr>the room available iftfhe station waa- eventually r so equipped. 

" a $• =.- 9 nw S-5A iUGwsM tf'.raaW .v><i ^^ liifiwo Raolteo- 

• -, 9 «5 The jplansuwere '.<juiteUmbitiousiand includedr- biwaw 

.^sHqoaqq* X'i ****** M o.bI*,, biiriL* ; fioJftan'KAril fewuS 
.tr,. 3 W-W ** ™ D > ^ n9D i0 ' liKoD OAWOO o* aasstfr^fps* 
7cl bsllss ttMT ' ST) /^iatfrfo: g' :^*a*gSL iggjg&gg ■ 
- ,r>oi:-*->oI ^fcwe^-x^ ^fipvlii its ft? '^bVoio-v^ aipm .r.ay i> 
,3Ti.^fc ? ai cjasqoSa!fl cc vJLao bsTisbxM&o ^ bli/co bos ,«9v;a*?."I 

vtftt&sV w». tedt W ,#e *^J *A .^ ^h^O-oi town 

So sidwgso *d bluoris 

-»«J «eva naWaaol ^sn .ariJ fe aoi«ds«Wpa,i» *s.s a.e^' sti ; b£xi ^ 

* S :&i*a ft ,9lqaasx» io^ .b«h**e' &** ^ ofiC *& '' r ^ 

ns»qq* binow'ii noiiam-sotaic x^^-'^^h ' Uf0 **c> os'ta.S. * ^ 
sitt nnolraq 6* birtii^a-z Isnnoft-jsq »rf* ot no»':bbfi afc 4M»* 
of soaqa »d >&ski ***** beailteo floia*&» 
J/Jglm loefi 

aorbuD i» vtUte&t soio'* rriA-^iniA bsisool- o:> a s-soqoiq 

.v,3>i 


3551- £3 CM 08T 
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■ . v But lb efd re this could be done, the command 

had to make arrangements with the Vitro Corporation, which 
was under contract with the Atlantic Missile Range to care for 
isstu ru rithe installation, to remove its equipment so the installation 
could begin. 26 ;• -t -v rxa •;■•■; 

Directs Opening of Cudjoe Key Station 
ni >Is9w *(TS sri j "VtSS n^aft^ay'the 89 * ariT told the command 

unit at Cudjo¥ Ke^. f «lf'had%%e h capable *&" Complete field pro- 
cessing and- « • '-V The directive— 
tasked the BRU with immediate 

5 

•xoyo fcrarifeSsig^icatfceW at •MacDill 

lo -sadflPAps auring^theXfieigiitsfelP :<>* *«#{ ,*$* f^cfiv^Welfan air 

Na^ offi£MS;*9M^ 
nsdrasvbw 6 nO .waa srf tariw bsjlil ©H 
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discussed later in this study. 
• -- Cudjoe Key Shows Improvement Over Key West 

■ :-.- -A-.- ...... . , -,, ; -, -•;., ...••• 

I'MieURizal sH* on i»wr^:.- 3 c vJ- nvon-n o? ..witelThese .continued 
over the next week. ? '^.rj?.;x i r';o;> 

boBfflinoa sril Wo* The tes fei^StW?ed; Q yer the first week in 

November as^h^^SAJ^^^ 

*vi?ooiib ariT » - ' * -*>#s ^,aiaes:> 

/ sSaibatomi riJrwU.aa-ftdJt bsslsisj 

Command Points To 7 November Cutover Of Operations. 
maoJS i£ fcH^&I^PS 1 "^ over 

oxs i»' < 3?S?J? t S^Sft'iB!E m Key West to Cudj£^Ke^- r { : 5Butfor, a^number of 
baa aA"S€^ ^t*]&£Ly^^^^yiP^ 

howc^er^he^OICjWaa ^e^ing^goodjlook ^hejjo ^vtftf 

He liked what he saw. On 9 November 
he reported:^ 


Bgff-ffl ° w oaT 


tems&tanX -.SnsIA .fcxsD bns t «&b%AWi«e6 Jr .iqs3 s inad 

.-sbcnO •&£ br_* ins aniH bos nBm^'ii^ : "sMi^b v a , _tyfiW ari* rffiw 

ata«du€E IsnoicO .tsrrpfvs bzbxiiGdoh ,arii eeraaib oJ a-scbAlv! 

saw *&w883A3& atf* is*** esvi^A^Scj^^i^ «f* bsiitaM 

svl% &iw i*&J^?&ri aoi^a^-^^^^^ntt ^iw« *J?3 ©J vbas** 


2. ■ - ; ' The { j :, .<; i? capability was considerably 

1'aadJ.ls- t 8WW4»btf 1#8#? ^?^f#^^ ' -^^Sto^ istxibwv. " 
greater than at principally, because of the extra . 

Jaloq tea? o^-qff\8fl?^.«^^0^.^V?? i ^ 9 * bo °*. ea 
room availa r,~ 

personnel would not be interspersed /with other ; V and 

would have complete control of their operations. ■$'.) .>, fc 

•.-■% 3». _•_ The capability was excellent: with an edge 

-soli torf ©ra^aac* *»»rtb «'i«i«o of leoitto 'aoBtMMfinflKttMp '••- 
in favor of the Cudjoe Key site. The OIC said *\ "-.' .tranai- 
-fcrfl *au o* aaw oH ."xsineo a'ftilmbs pdt o*,?aK »otta£> xkckjI 
tion should not pose any problems. When full complement 
esxiT .v^iioiiq eldiaeoq t«&rf«W ftdt olsido has abiaiJ s'ls-xlflibs 
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USAFSS personnel arrive . . . capability will be beat any- 
where." 

Navy Concerned About Quality of Service. (SECRET) In 
the meantime, however, the Navy crypto officials were con- 
cerned that the transfer might cause a decline in service that 
had been offered up to this point, particularly in regard to 
communications. The first voiced objection was in connection 
with* voice communications between the^ sites for 

On 7 November, USAFSS's Lt. Col. Craydon K. Eu- 
bank, Capt. Bernard Ardisna, and Capt. AlanE. James met 
with the Navy's Captains Hingsman and Hinsant and Lt. Cmdr. 
Macara to discuss the scheduled cutover. Colonel Eubank 
assured the Navy representatives that the USAFSS unit was 
ready to cut away from the inter-service installation and give 
x Admiral McElrdy, Commander of Key West Forces, at least 

as good service as he had been getting up to that point. 
EBkjJW-9&it*dt tent atiJ asw cmte '*%&&■ ...aldslisv* raoo-s ■ . 

^^t the conclusion of the meeting, the Navy appeared to be 
ha* '• ia^o itttw b»sif sft««td: «f *o« bioow XsnnoMoq 

V completely satisfied with the arrangement for continued use 
" - " A '.'^iwlte-x«qo -ilswtt to lotftsoo ©.talqmos 9Y&S btoow.. . . 
■"- - - "- — -» line. Captain Hingsman directed the Navy 


B communications officer to order a direct unsecure hot lme 
-l*»*xJ.- ; ' . ■;« r fc&« OK> svfT ;^tav9X&otb«D9j*lo-icw*ltsl 
■ from Cudjoe Key to the admiral's center. He was to use the 
tasmatomoo IM xtsrfW .amaldcntq vg« saoq Jon bleiode noij 
admiral's funds and obtain the highest possible priority. This 


M2H80H O&T ■ 


■.:■.;--:■• V-0-- 


line was in addition to one already installed; however it would 
not go through the Naval switchboard. The direct unsecure 
line was installed and ..-,.. . , , ...• , ...... 

..■-.■••.. ■:.'.«, ,'o^ri '■:'■' as ** ha< * D . een done -previously .between 

.,. Key .We.st,,andL the admiral's center. .Secure /voice equipment 
t .,.__„ was to be installed when it became, available. . y 9ti3 ^ bi ^ 

(SECRET) Later, Navy officials, said. that Admiral McEl- 
*™WWW*i8Sl^^™*'^ V* * ^^sl&SLd be -, 


* * sent from Cudjoe KeyrrThe point under consideration appeared 

mini; b^voxn /wf Xbttaocfrsq <&iJkbm**fy)%*> ou &wueffip£jiff§uy, " -^ \ C "* ,5V1 

^ k^$8P*EF latiye jdistante between the two * ■•*-.. ... \- stations 

^^^fni^ ^ 

.-o^qq* ojussqa • •.■•;■ • ■. , ° 1 ,--v3i5dj.ajXi/e::;. • ' 

■ : ' « •> • -*'4W©. ,--. . 
passed over .unsecure lines and distance had never been men- 

..tioned as abactor. .In the, interim, arrangements^werejnade 

, s to install a KW-2 6 teletype circuit between Cudjoe Key and the 

„^> admiral's operation center* Finally, four lines, were installed 
«od .tfeau.oj i>axa6J«4 oiqasq xtwm vu-.^***''ai'tt>**}> avtit 'isntBT. 

. u .between Cudjoe Key.and the operation center toreplace the one 

..unsecure line that ..previously existed between the navaL 
X-«2i. 4*5 o»4ussta« :f/ig4A* ©ao oxw Vx&cuxidvoKi a no '£&& *e>£OifO 

. ■' --7 . station and the operations center. These lines consisted 

-WD fcfc'ft. . . vtxx .*»<XSf« su:tf 3£«UiaOD cw ?a3W 

. , 4 of two, unsecure telephones, one KW-2 6, .and one KY-8 cir- 

gnikJisqd ^a^r»Z>{,os;^ flaw Vkssw S-^A-xasn *xoi \L&"utai> osi&oilq 
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•■' In the meantime, however, the commander of the NAVSECGRU 
station at Key West had urged ' to proceed with caution with 
the move; although USAFSS still felt there was no need for con- 
ja,n cernV Consequently/, as 'the two services were meeting in Flo- 
rida, the command received .a*message' aa? '" 4 " v ~ v z ''saying: 

"'" '.' " . u VTrahsfer of tasks' from **" * "**'"* *■""'■ " must 

, , not result in any deterioration.of service to our .customers. 

■■•;.: .... . ■.. ... "".•■ ■•. mUSt 

continue at the present leval as minimum. Therefore, re- 
— quest you insure no required AFSS personnel Tae moved from 


' communicate 

r . t ment of needed AFSS personnel,, cannof be Vmade /until we are 
sure that c *■'"*•,, Specific appro- 

jBoth the command and the filRU wanted to get started at the 

oxit bs& 'va5J .iorfct£ jjs&-vtJ?u5 *rva<«s*o s^^Iigl^S^T^ ji iJ^jfRrJ'^- 

new site; They were convinced "that the service would improve 

rather than deteriorate as so many people seemed to fear* So, •-" 

to satisfy all interested agencies* three flights were moved to 

Cud jo* Key on 8 November, and one flight remained at Key 

West to continue the . there. The was du- 

plicated entirely for nearly a week, with Cudjoe Key operating 

'■.-■ ■-.•< ■ 0£ .«« 



___ '*£ 23 

The unit commander said .".„., . 
tandem operations will continue until advised 
assume full responsibility for ..." 

Establishing duplicate operations was a calculated risk, the 

command knew. If the delayed too long in 

-Ji'irsj&e. sr«i.ic;fn03-o.t. no::::>^tdo ^alxv «;.«$- v.!."* it vvjEc w «<3'° 

giving the order to cut over completely, manning would be- 

. , „"' fci.?s. -)H .yrunrjwJMol »d bi^r.'- .'.ivo-ir.tffl «.•, .Wi.' 

come a problem. During the split operations, the ERU supplied 

zr-:£.ti i>6 iilvf Visttesvc// SI) woi'iornx/ ui-u^ite n'Mj :c t»ai> tuc 

operators and analysts to Key West while manning its own site. 

erjivj&^s Axi/1 evig Xiiw e*v Haw lltfi ixi'JMioa'H .£ioiaro2»fc tan "so; ..<_ 

So, if the split was prolonged, a manning problem was imrni- 
*xj;o 'io ■ose^f^n &vo$qa>, ' Jjjwrfl^i.asrse^.b tesbiiw- «siri bno*<;aa ssl 

nent. , .■'::-:.•■._■,■ ■..•■■'-,;:•>.■.• ':V . :._,). .... 

-nava w'Oaaoraof'snttsl'sdllfiJe vm.qS aid siolsd ■■ip is 8qpo*il ; 

Convinced Early; But Navy Delays Shift. m(TS > It 

didn't takeHKe new site long to convince that it could go ' *"" 

svotn '■orf.3- : &*xo'isd a^s£> aiora Isiwv-Sfe *w*w :i sn2.t. r .B03.q ,.u?*v.»wui«. 

j . it alone. On the morning of 9 November, the tandem opera- 
r^^^M^wtions swung into full production, and before the davjehded, ^ 

5£ :ot isgiti-isH -zoysM 'bio*, idcbnavatt S I 'io.^gin 

. . . i.This headquarters sufficiently, assured reliable secure 

«** ^om!Ku^5a'tioni i 'eltab1i^he , a and'^f * °» " * 

,:.?; is compWablS^'^ - :to 

-ss-xWOD T^c&mfmo^ent of . ng^^iS^ pTrson^el ... 

. i^Qtttt&Uq^-toiUp*ijflH .^JOfifci&AM AaiOOiaA <WXW XiOtt 

■ M 

>^ WusAFSS pVriSaaeim^K'e'y' West^and did no?*do so for 
^* *neahra^^^^ 
• bnsnjj'u^tVhV to* ti&iniAP itgwWi?, Wo^Harrig^agr^ed 
iaiUiss (jl^o-jtiaol/iBiimbA) aid *tf mM ««.'. ." blwow ori ted* ';; v. 

■:■'?.'' ■"'■.;■-. -.•:,.: - .•• :.:.-: '.. .•■'• 'V..- : TSC NO 63-1558 - 
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" •-.•>•■.,:■ -i'-l-fifc:'- - .-""^ -i./Ji-* ,: --'"T 
that he . . .would not move remaining troops until matter 

fully coordinated (with) all concerned . . . " He was confi- 
dent that as soon as the KW-26 circuit between Cudjoe Key 
and Admiral McJBlroy's operations center was installed (which 
was the Navy's only remaining objection to complete separa- 
tion), the approval would be forthcoming. He said ". . . . 

our use of (the circuit) tomorrow (12 November) will be basis 

,?;»3 iivm *.♦< t>nj<wam sUxiw teoW Vfl2i °* e~ + svlim6 bfua a-iOta-xaqo 

for his decision. Knowing full well we will give him service / 

-ifflfflUe? ai»Ido?a $n*r«utfn * .fosgicfttoiq- &£w ,; 4Uqe • ■&& H-VtfpB . 

far beyond his wildest dream, he will approve release of our " 

■ - - - ^it&t ' ■*' 

troops at or before his 5 p. m. staff briefing tomorrow even- 

51 • p '7i*34.**W5 arfflf^Cl'yyjsW h>8 ;v£tsS b^ainiynp^ 1 J 

ing, , *" ~~ His-conf idence'was *not v particlilarly well-founded, - 

a however, because it was several more days before, the move 

actuallyTbecame fact — and this not until pressure had been 

* exerted on thexunit commander ■;;>■■.. On the 

35 
night of 13 November told Major Harriger to: 

svjzoa- viteitei hftiMfieis A ra^iqiSpt^**'*^ 8 **^ *^X V *.. • . . u 

" * ' T go ?!. A S ll ^fi ^^fet^toB^I^!^^ 1 the 

fei^i^g^f^Ste? or reduce his suppor|^||e^; , ^ 
problem.; ^^^eportMck> A .^.the>xesultShOf,yqur conversa- 
tion with 'Admiral McBlroy. Pay strict attention to any 

that he would ". -y, . see him at his (Admira l McElroy's) earliest 



; vv^/L/:^4fc^i^a 


wrf&'jw-'! 


:;•** 


.convenience . ,.,." v but could guarantee nothing. 36 Major 

, .Harriger insisted, however, that this in no way implied diffi- 

. cutties with the Navy officials, but was simply the fact as it 

s , stood. Said the unit commander:? -, .• ■ j. 

. ... Talked with top NavyjXofficials) iv;. -. and have feel- 
ing everyone quite relieved end (of split operations) in 
t- ,«., .sigh* •-•■Invited to admiral's daily operational briefing and 
., '\~ c had flight chat;yith him plus, staff v ;. He is entirely sold on 
an* nog*-* noo-iii^ i ^i*^f:^ u P^f1iy?..8 a y?AM° 1 fr° m ,-tK. *ni 
*fj "p! n5'""9^3i?§?^'^V^&^fr%^* i ® n 'HP^l5fe8 s * ra ight days, , securing 

el ^v-935 7$?$''*? a ?tPP^^^'^9Y'^^ e -i^ ?* e tt taown^by^rj 
-tctei ^^leared^t^ by 

them. Feel problemj*^ 

/FOR not fully briefed and'per'sonnelresponsibie afraid to 
^■^ ^admit , error jonce decjsi< Lade.; . <-".3> . 

^ .Rroductf Improves At Cudjoej Key; j BuVfionfusion , Grows ■? . . „ 

as w >x v^Ad^ ^c^Lvil; aix* ^p^pblems ,Jrad improved^ A^ 1 first,. ? ^however, 
, iefe ,operations^re.aJ^ a 

controversy develoged.^Jt concerned jthe^use of the telecon- 
ference .circuit that Jiad beea mstaUed,between>Cudjoe Key and 

<evoV.^$5^ 

w <j^sie^^ 


erij.'j 
>* ri «w«r^^ Control 
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. Center,: (JRCC), Boca Chica, Fla: ,' and the CONAD Control 
Center (CCC) were at the site observing operations. Key 
West was in communication via KW-26, and during this time 

. opened a telecon with the •- representative at Cudjoe 

■ 38 
- x y ;> >Key . : Major Harr iger reported the next day that: 

i;;> ? iii it. ;•■-'. in the middle of flap where CCC/JRCC representa- 
-iv-tives were on site observing and CQMKEYWESTFOR at 
the other endof-KW-26 on Navy ; stationir telecon reporting 
jjiiri^^'to'"^ ■takirig placeV or- x ''-calling for ;a telecon. In an 
honest or otherwise attempt to 1 satisfythe^ requirements of 
his i b6SaJ a m?- v !i : (the^ m ?repra Key) is 

v<i Qnobforce'd^l^ infor- 

"TSm^Y^mHionlinli inis creates^feonlfusionl^^ P?* ' m9lii 
o;f hla&s ^#f$h&&&s*X: issanoeaaq bos* b^siid %&& .Job- 80*5 . . ■ 

■• <S* *.■ Unfor^uriateiy/^his came a£ 'a } time f when rt the Air 
Forcejchiefjofjmte^^ 
*X s ^rrdrs^in-the*°^ ^^^prSSi^P 1 ^^^^^^^'^'^ mission 

ifM$l itseif caused c&nslderabk^ « 

'" v " '""■ '-V- ■•''■• A * : '■" '■'- '. ;'" : ' : ri<, /«>. 'tM-^-' •'" 
^With^these/thmgs m'evidence,^he'tfetacfi^ was 

^ ^forced fo-exe'fcifle hia^'authori^ t6 : brmg-a" L meas%eofl)rder 

-^o'the^^ 

( representatives) was (that) j. > /Ihey^would provide 
aaaiaianfe^ 

from. - ' - ■ area until we found for .them more gainful 
^^Imll^me^l; Tn^&fa6n¥ {mediately and they are now 
':."''. j' - - ■' working on. wrap-upa..^ rf . . In an already confused en- 
*?»?*%iH^^ While I 

. ;■<-■ am on the Navy station negotiating with the admiral,for the 
^ dm ^ell^°o?tl»r^^ 

io^b****^^ "?■ 


aeai-ea o« sst 


^3"-'- ; ^>V 


;'•■ v i&*. 
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been tasked via person to person telecon. to pass his views 
on the situation . . . . _. This violates all concepts of 
• : r channels and USAFSS /Navy and' ' end up going 

in different directions. 

(S Major Harriger's objection was that itself had 

established the telecon circuit and established the priority for 
its use. This called for the circuit to be used only for 

. Unfortuna- 
tely,- it had been used extensively for other purposes and the 
'}.'. .no bne t *£iisai-\' ! .v: j.'rwxs ;<iiJ 01 av.*:. son mo bij v^.ui«>q»j 

unit commander said ". . . . much information in these per- 

" :buj±ni!zioo srii a+oj an »i»c/nsvofi v 

son to person telecons (between . and _. • is unrelated 

to r , Ques- 

^Xno ba^igiSjais . ..'.-,, • . 

^'•tibnl%ad"ans'wers mvoive^poiicy}ta^k'mg?^requirements, 
;:r - ;&:! ^ c 'p"e'rsonnel^atters, politics, and will have an impact on USAFSS 
command planning and must therefore be handled through com- 

would be station to station rather than person to person; with 

the representative sitting in if necessary. His stand was 

'-■••■- - .40 

that • . . .a military situation can be run no other way. - 
.slduo'it ai.&avfbst&isisroo vaii «rfaL'o^ t xo^qfc3"i Bixtt M a) 

__._..; .Personnel Again Rises As Critical Problem ; .Communications Also 

Sg'>£A v^-..^..J >> .-w&3--»vr i - .J frm a - i.~ ~Ja+± „ 

(S / As. the operation .grew, a shortage of proficient 

" ' ~J1 along with personnel, of other specialties -«?. was sure 

to follow . After just a few days of .operations this became 
sjMw-j*i'xow mai >*»avt ■smaq.E&Zm '^u . *i»«aisa aaj io ru»4 

more .and more important to the unit commander. 

a;- bo* ;.iftjjaw &s iaa^ouqija o« oj oBn.< a<ioifs^t»i.(^ 
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.'"""_ was still heavy and he knew that if he was to con- 
tinue to supply timely 

he needed exper- 
ienced personnel. The problem was the need for analysts who 
could instantly so that 

could be accomplished. This 

capability he did not have to the extent necessary, and on 16 

-isa «"•■■• <+ r.* siai$r-w*c*.ni riocr/i. . . ^Aibis^ ?sb«.«mmoo iifitf- ..<■ 

1 November, he told the command: 

b*l£l9 a iiHJ fti „. . -baas , c-S9.wt&die : «ji«jaaifst aoertaq oJ aoe . 
. . .We have a total requirement for 

-eexfp . . ' -'■''"" °* ; - 

assigned only 

;.. : f »^Wtw-'£ x $jS , £^ i f d o??o^°^fe^ e ^eima^g48_are 

'' "airmen who 1 took * '•_ ■ l -.^« ? ; 

~3S'*A5U no Jy.c.mf „* «# mw fen* ^^Joq : -^fiif^^pres^ 
, six/five qualified men to the desired nine /sixteen we need 

\ We. wul provide 14 men on a one-for-one even exchange. ,.„., .... 

?j:y.' bxiaia allf .pussis-osa ^ ^ gaitf-La ' svitslasasrsqsnt. srii 

*"*"" ,v«vr rj; sxf to oa j^n sc * c* 3 RpWsftfie vraitftai s, . ■, ." if til _ ^ 
- (S In this respect, though, the command was in trouble. 

■==S 2t_The Cuban -crisis liad -exerted a-tremendous-pressure-on-USAFSS 

personnel resources. 'Theifull scale contingency and or gani- 

siu& suv. y- "fifuhK^HftS?. ipjftO'Ko.XsffJXoa'xaa rftl *:.s no/ft •* ' 

zational operation in Southeast Asia earlier in the year was 

part of the cause. The main point was that world-wide 


. .-Tfebmyrimi 


itions iiad to be supported*as usual; and 



1 Ki^.%5v-M.,««r»^.V,..-.i5..-.feiv:!; * 

were not trained overnight. The command was in dire straits 

•*•£ ....... .--..■:, - s-T-v- ■•; •'■■:■ ... :; 

personnel-wise. The operations up to this point, along with 
,.. v ,the preceding.: .j requirements, had taken a tremendous 
.toll. ; Also, by. the end of November, -the: temporary duty periods 

-:.;i „h).°Xffi an y/? f those <at.Cudjoe Key iwere running out. "The problem 

liivvj-io'i'is &.?:: -;o b- ; :dii.8a sccu-fc iarJii i : > -«• :jfci.'«* einen eo-£iq 

of replacements became paramount at that time. The same 

„ ...^ ^thing was jhappening to those with families iri'San Antonio <Hq 

a*5A vJl£AE^)t?» d SanaAngelo. (6940th SW) thatihad .happened to the 

-noo EH^B§^fi e . c wi1^/iRegion>3i;£.i-£c^crewa^who.4eft families in 

^X s |German^^^_arHedpp^ economy* in>Mara- 

. fifm thon>^F^»iiS£mej2§^ & d r CBltoeiJj! were having 

ie^ie^jtfmancialjdJLfficulJte^^ "^ 

. n0 | S8 ^o ( hojme8y4andil)ytthe.iendiOf*No said 

cJvlibnemtMfe^ofe^siy Masihifl'.>nim,*. •■ -capabiUtyj«uiferirig]<>bul3a simi- - 


noton] 


. Kd ^^lj^^^t|on|WouW^^t 1 ?njJhej,j[ij ^oniq toj^ccategory before 
(ai^^w^'ifeltt ODTfl bsx^iaeA) .vjrcaqoei dime «r afci* 
banlS^xniraoo r ^s n#rf? a^i/etd*q laisa'is "*■£* «bna ahrow 
ritfw b»3*i«fo 4^M •.£«.•*>' woxeJ X .B81A8U adi • ni waKBo 
.u™. Command^s^estfNptrXSpodiEnough j dianoaBS-i rcsic^^ta ,^ 

«»o bswte&Ie asd tosqeis IsoiJ 
3d* bnlSrcA • But the command could do only its best, and this, 
tnsrxoqmi atom vllflflaasaq ;m&mmmQota&& o&wti +toolo 
e^Q^^coggtog^Oj th^junii^mm^ to 

maintain the unit's standar d. By 28 Nove mber, he had re- 
ataiogbaiiitii' ftri* moil — sidri aolte?9blftho:> %ukb£&d lam <wfT * 
; a a qrir^YP&& w ^frES!^SI^ 

.bni/OTSJtoBd 88^A8U nl bn* aoottaiaqo »d* nl b3sn©2*taqx9 *aom 

v taoirfS&aS&kffiSf&^Ji^^ and£e was vehement in 

•xarfald *># ** -.tliiBjiiainaq- .tfODW *Bii* b»woI£ol « •arsiaaaiq 
>>r»#if 'r>rfAVw'ar>T hoW-tam >o *»ftafttftaaiq n&i^lrfa bad .sabcig ._ 

•'•>.' s ' ■• -T»qpt : » laaal erf* I*tf atffcooi tdafcad* bn« -- ^sS^di fcSSfeSJB 



s^«; 




his objections to this move.* Said Major 

. . . It is difficult enough to unify and control upwards of 
250 airmen on TDY status in a civilian environment with- 
out cranking in problems. Until such time as ERU 1 ob- 

. ; ., . tains PCS. status,; greater care should be exercised in the 
selection of personnel. Project officers responsible for 
rr.'.i'Stnn ■,;&& selection.of the original men are to be' 1 commended. Re- 
placements must be of (the) same calibre or the effort will 

.;,;-..:. -.slip.. , 3 t:. ;- ; . ' VI, ->•■ ^unrrrr/ntfcc; <si:i*'K<!\ <:■■.: ; .: ■;?.=* :.:;-••:. \± 

r'H> ^j. o(S\ iTy.fcThe'.unit commander was concerned enough to re - 
aitt o.turn-a^eplacemeht NCO -flight Wmmander to'Goodfellow AFB 
isi (because pf|^pecificrexperience^l^mifati6ns ,r an^ ; a''cardiac con- 

ag-cvari ausfr hadt to be top-notch people; idespl -na- 

"*: 8fl0ionaltfensionS:iWereibeginn^ 

hi s a rand.tpsychologicalsp"oints^ we'rebjusttas '^B^oi\k^^^fci9BBUiia'' 

9-*6'i9d vrojetf Jcannot place the^mdikdu^is^ - 

tige in suck jeopardy. (Assigned NCO flight commanders) 
work tinder far greater pressure than any commissioned 
officer in the USAFSS. I know of no sergeants charged with 
greater responaibitf&^Atftt^icU^ poll- y 

Heal aspect has slacked off, 
€ aMl bm ,t8»d aJi \tm «£ blwoo brntstmoo »/fl tuQL • Around the 

clock, three flight commanders personally make important! : 
... : P* >d«^&ni7a^%per'ate^^^ 

-« ; fagg&?sfrf saeiteavoW 8£ ^a .fr isbaa** a 1 Jim» «» oUtaUm 

* The-real binding consideration here — from the standpoints • 
-immoancofibothnheCimlt^BiidliHe^cdlnm^ Wfa^nat^those 

moat experienced in the operations and in USAFSS background, 

ni taemw^^To^n&^whoBe^ ^1 

pressing. It followed that NCO's,- particularly in the higher ; j 

. grades, had a higher precentagejDflmarriecLmen-ihan those % [>- 

inJowersgrades •• and these of course had the least exper- ?.■ ■ f? 
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with Admiral and Colonel They answer 

messages of the highest significance and are responsible 
in no small part for the 

They accomplish this during hours of darkness 
with closest USAFSS officer 27 miles away; we live in con- 
stant shadow of hundreds of USAF and U.S. Navy planes 
over and around Cuba daily. If one is lost, 

I don't care to discuss 
the consequence and loss of prestige to the command. . . . 

Expectations Continue To Increase Among Consumers , Other Agencies 
(S« . Requirements placed on continued to in- 

crease during the first few weeks of operation. When the sta- 
tion initially opened, it appeared deluged with requirements — 

, im tt>3*to-etofeW OA-KOO , ' 

from nearly all directions. Although : ?laad set up its prime 
lail&slh&o *io£«9B -lenoIpO ^bae^iSJifi'^IhioriS-' S) . 

requirement^ as . the^ ..'.■•" appeared^ 

. ^eriibiol ■*"** 'Lsi&risO b'oJiac. .rxaJnsD iO'itnpp a' flA^OD iu 

, to have many other needs for the products of the unit.* On 13 

I .-.■•■ to atia}.^* '" " 

November, the following queries were made: , 

~xaoa syd bs&os&is sew dsJhnr^a ai# &cubivoxq lo v£UMift&«q c->tfT 
-vlos . ;. .'* iarij ?Iss ,.' tp{.q;M &.m «noUs-x»W«noo io -isd 

Q&KQ2»-iiu&&sA W*) v/i, bsbauoqaio? ad JLIisr £tt»ido-;.q eirtt.&oi . ^ 
ssiXtttr o$ basdlpjcs'io tjojc bbiu&laQO isriiisn si *j»in:>D loataoD 

_.'.'— . : :- '-; T*» ■ "' 

" w rio>tt*ffl»*rVn ba- iaya arfi i&rft iial »B S> 

.*r In connection with this multi-source tasking and require- 
ments, particularly from . Col. told Gen. 
that". .'.■.-.;, .itwas'evident that there were too many 
offices empowered to issue instructions. Requirements 
affecting the mission of the ERU have been from the .. 
M '"''.''■:' T '. ' : : - '■.'••■ :' : .'- ' '•" •'..'„ .,=' •' "• ; ' '"■•'_ 
"''■'• ■'". .". (Macia-Klocko Memo). 

*T.o^^ TO -63n558r 


■&M 


-a>8 »(is nadW .coiMitx^lo afc>»w vtf tail! «;i* 3«i'iab tiRayw 

CONAD Wants Direct '• ; ' ' ' - 

" zxti-ia EJl-qc lea *>&* riguorfiiA ..aafcifwib li^ ^'W^rj asorri. 

,■■* (S Shortly afterward, Colonel senior controUer 

" in CONAD's Control Center, asked General for direct 

£i uO Viini.' ©/U to.-8istfboiq.aril iol ssbsaxi ^rlso Y/i^m svsri .o* 


tt *:9bjBfiS anjow es>zxs;$:.3nivyo^^ 


support in the form of 

The possibility of providing this service was affected by a num- 
ber of considerations and Major felt that ". . . solv- 
ing this problem will be compounded by (the) fact that CONAD 
Control Center is neither configured nor organized to utilize 
"47' 


(S He felt that the real contrjb.utionjof_ 


^ ae ACit uuu. wc iccu v.w****j»#o*»»— •*-*-■-— ——————— — 

-9-xlvp«i i>nA fenistesi soiuon-iiium aid* ri*iw riolloasiaoo rfi * 
.n&Obio* .IoD , moi l v,***! " 3 ** 11 ** ^ a£ f 

YflJRrtr oot 919W 3-i*riJ *£rfJ Jnahiva e<jw tt. . . ." tadt 
*in$as9iLttpQfi .BBoiiomtml *irefti of tosiswoqma Bd9tlio 
»ri* rap-rt fldsd svsrf tma «rii *o nolBelra a4t %ca*>fA* *' 

.(omsMoiooOJ-AioaM) , n . . . 





Communications Overloaded At Cudjoe Key 
-aotoumap^aaoltyffi!^ <g the small 

sta&n*^ 
limit. This was particularly true of communications which were 
.handling a routine 18, 000 character groups a day, plus a high 
**W&8?& ^e ? rgenc y ^e^a^cl £W 9romn 
*tf bI«oo ^^S&^iJb d&Ml^was* fhe^eed^t^tra^smit'all 
asm enoli&oiaiJtnmoo diiw Jaofloars&q anoit^isqo vd bsnnura i 
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and the bulk of this traffic eliminated the 
advantage of electrical reporting. It was saturating the communi- 
cations and at times it was necessary to clear out the station 
backlog by courier. Obviously, something had to be done, 

so Major Harriger prepared a two-part solution to the problem. 

49 
He advocated: 

1. Establishing operations communications circuits be- 
tween the 


rr~,« «*rj+ < s iJ)r#He explained that since the .operations communica- 
^tions circuits ,would be .exclusively. 

jdglri «. eyiq '. t Y*b & sqwo-rg n»Jaausrfo 000 »8f saltwort & $nilbz&d 

ris^&^^§irM a An^m^b -^asf j&f circuit8 could be 

•V manned by operations personnel, with communications men 

fcaei-fiBOvr. rtev 


jy^ ^^ f^f 



• •■■. -iq ;being needed only for maintenance. 

Proposal Has Built-in Saving of Personnel; An Urgent 
b! — Need. (S The foregoing discussions on the difficulties en- 

countered at the new station — all within a week' of its opening — 
showed clearly that much more was expected of it than was ori- 
-■asxnAi^gjfiaii^'jnjeiidedi Certainly it was^going'tb have to change from 
az £C9w >r e'me'rgency^lns^ 
"•".jsolSe otisi *"~f£ c iMty^fwas'^^ 
-rS0l»der4M%'tibinitted ihe^dve^rec$b^^ 

several inherent advantages to the pVop8sea^h"angVs'^ which he 
ouUme^astfoUows:^ b&xcib oil*; ^ Sr!T _ 

s>tlf ^hei^.QiRelle^ihe 'eating communications load. 
Wl 2 P»AUbwimore-f avo^abie c wb 
cations personnel (personnel saving would allow four-trick opera- 
ci^ido^tion'^ffplabe^of the three -trick schedule in effect at the time). 

t 3. Provide immediate 26 -****^ fl «"9 kaesa w5 Miffid AFSCC. 


-&?&qp #vity%'ithtcapabm#^^ of$tews. 

82 ap bn5, % elBito edt lo rftaom bnooae srt* otni t&untta&o &noi* 

Y,tfti/06? IPrbvidAhe ^^rent^level of analysls^fof baclc-up ri to 
Isvfln tti9i0n^l ^sttldnrflo flfl le snot orf* ni sfflso feMT .quoiO 


"■'& 'M^M^u^iM^tf 'M®$M, 
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7. Immediate ,;: .,-,-_. -•;..:.{.". -based on ..information pro- 
vided orAFSCC. .;...-:..,.■- >■■,-. 

. 8. . The experience level of the detachment ,, r .. would 


; .,.,.{TS., Major : Harriger said, he could put these .recommen- 
dations into effect as soon as he got fi apprpyal^--,and as soon as 

52 ' 
the. operations .communications, circuits iWere^put into effect. 

The also dropped its^equirementifpr .hvo 

-, ^oI-e«oj^ 

viiwifiSKMP&B^^ 

-jj-xsqo jbi-zt-suol woll&'biU/ott- sorvAe. Isistioe'isqf) laxmoaiaq enoiteo 

.(scitt ©iiJ te toeffte «i f>£ub&tfos j&rx^-sirtn 1 * a«* loTheiJERU'.Siproblem 

53 
^32*5 A would be eased even further • st&ib9mml 'abivoiSt ;S 

J ^NAySETO Its. ^ 

.8W»i(S io a^rfpj^felems^d^ opera- 

:'■; tiona continued into the second month of the crisis; ,and on 28 

November, General ; received a rather surprising propo- 

oj sal JjppjQ ^dmiral^ 

Group . ^This came in the form of an bff^rapi^Jl pertinent naval 

— . ;" ' ' | l "" w — ' " 
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i,V&. <*-* ?J * M '' ■ ' 

A . , r ir >t to ^be^sent to Cudjoe, Key immediately. The Navy 
commander said ". . .it would be highly, advantageous .to have 

. . allNAVSECGRU _ , . .._. - available to 

c.. . , ~ . oh as.^apid a, basis as possible. v . .....<. .'*.;. Admiral 

-r^.^ V . «* t .^ had ^rea^y.d^c^sed this with the ERU, and, the USAFSS 
station felt that it would be a big break, as the inclu- 

ded unique 

• • f ... This would help the USAFSS analysts 

' -fcs*VWRfr ■ •■■; -IflSSKsOos VJ#8 0^o'-^ 

to evaluate k.v .^ . . :> l -[-:§c>s -In some -.. 

;he only source of information for , 

.KXSOXi-Sts T«0^ ; V - d ; . .'■,.■'-;: Ad-' 

miral Kurtz said the >USAFSS station could name its own require- 
ments. ■■, ,, r 

Reason Not Clear, But Move Appreciated. (S « The 

reason for. the proposal was not clear at all, as it appeared to 
lie a reversal of the previous NAVSECGRU concept of operations. 
The command opers 


I bperationsTJfficialfl pondered the situation, say- 
'jWjjBS «>tJ»0 °* «&tt£%l*vstf *a*W t<£i fans fcoitsiS levaW. 

-f ^ the ' ; 

r :. proposal. Jnjkhe early days of the current situation, NSG 
■-***& ^%m A e^e'^rftnS5f| to^^cbl^^^STFOR^iirough 

Navy channela. CINCLANT even went so far aa ito request 
that our ERU . . . positions be placed under opera- 

r jtional control jof. NSG tf '.'4- Wbx> u g#r k^ 1 ??*? 16 * tt d° wn -- 

iAs a possible answer to the q^^^ 


©dT .xiogwSa ^«^ »f«;W J^ffJOi 





that there may have been some 1 Navy dealings about which they 

56 - 
knew nothing, and said: ' 

. . .We understand that Admiral COMKEYWEST- 

FOR, that he was getting 

*■■ improved service after the transfer from Key West to Cud- 
joe Key. Admiral t ^ message may be in line with Ad- 
- ; ^-' : ' : : "miraJ «-* ■•• i -"?■•' "^desire to 1 get maximum support from ERU 
Number 1. t . . ; ( ,, . . .,• •. -...,.. 

(S ( However* regardless of the overall^intent or pur- 

pose of the Navy's action, the arrangement would improve the 
mission capability of the ERU, so General -. ■. .told Admi- . 
ral v \he agreed ". . • that- has requirement for .'••' 

by your stations. 

..r'faA"-: ,■ / ',.:,,: ,^-. ■:■■"::■: '; <; ':' 

Your proposal appears most satisfactory, particularly as it does 

not involve additional equipment and personnel, "><He authorized 

.."\. ; : 'v..-.-.. . ■ . .!.,v- .■•:■■■:•.•■■ . ■■■ •■..■.■•waw.. 


r ■ \ the '{^xit commander at Cudjoe Key to deal directly with the Navy 

in working out the details, which were mostly in connection with 

QT b® t %&$%3& *■ is " «Ii« 3« «tssJto Joa eew ieaocjo-iq *«£ '*oi -no ftissn; 

. communications. Admiral '■ ' initially recommended that 

.<^itelsqo5o.Jq^p#ocvtf8^^ • 

^ traffic be routed from the USS Oxford, through Guantanamo y?s$-r 

l;y^-:i^*^^apfirt** - «d* b^s&aaq :*tfM*^M*- : ^w*/ansqo cuiaixmpoo srr* 

■ Naval Station and Key West Na^ Station to^ 
■-, ■ . . ..■ V. Operations Slow, But The. Future. Holds . Much 




-"?-, VN(M„^£;Asj;he, weeks passed; the Cuban, operations began 
>qc r° #t>Su !>»oaJtq sd aoolttioq'. ..,•■: - ^V . . vm *iio jteift 

: , ^i^re^aUif ^° ri *^F* ^t^Se ^caitg^ry. The 


.Jess 



} /r^-^i 
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political situation was tapering off as the Soviets continued to 
ship their IL-28's back home 1 marking the end of reportable 
- offensive weapons on the Caribbean island. As the USAFSS 
unit at Cudjoe Key continued its ' 

'"--- 1 - : - ^- - '■••• '■*- ••"—'- "'*'* "'however, its future remained 

in doubt. There was still no word — even to the end of Decem- 

-..-.-f.-' ■••->■"' -■ - '.-»'■, «--rt .V>/--::i-*.s!rtiscf,*i>R U\ti.ni <vM i$~h ""'CT' snoiJ 
" ' ber 1962 — as to whether or not it would be established as a 

permanent operating base. Flying commands still working in 

tasrona^ft? jites^ asal « *i> o.* snottartscp >o ixioarioo s_^.tii«tjol > 

Florida, however, seemed unable to become really set in an 3 

'•. i-o* '"^ x e»rx*BTJfc-nWJ^l»^ 

operational vein. On 12 December, Major -said: • 

.blicw wfMo atolftr-bq. -lerifo /o'a^Ti&b ixteJrioa- ': • ' • 
.. ... .Basic problem is getting them (CONAD) to agree - . '^ 

Js ^ 3 ,£ ^amongithen^e 

f f what they want. Amo*fi'g%theFthilngs^ 

-ikei Btto isa 1 i er ia? J c9&t%^8r5> a ^s*a bktftcsfejbo isn^ ,iai;ii^*io io iff! i*fei a 

;, , ^„, ; . ; ^ v , vsenior full colonel in charge. This appears excessive ^^, 

bed n*oJti** rnere *■ §^, l ^ 1MU .4.^»f>JW t !pl |nThpuse;^pnfUct ! (ojr)icon- 
: fusion (or both) within CONAD on this matter. Although 
w*ei-snoIiJ?SA^igi^ 

-CONAD . people, they are obviously not at full 

'.'■■." liberty to reciprocate sinc&strings; argcRuUed frpm^Colo- 
rado Springs. ;v. . .There is excessive jockeying for 
-imob-^n«Pi^ttipa^t^i^pNAPiaC) %sttsasiavL<*a$ operations and be- 
tween CONAD and Navy. All this over one fighter squa- 
dron. ... Perhaps forthcoming meeting at^^ashington) 
will enable CONAD to present their planned concept of 
-aitaoo WpJ^^l^ it-(is.they want and 

who we'shouid give it to. ... 
-ivs galej&otDni &w snori* t i$dm9i>$<l 'ia olbbici <wit rjK «noiteca 
USAFSS Must Look To Future Cuban Operations 

97's w ~- ocasE iaoiavriq vjUoiTie. a si — tsteivoS sriJ teri* son9b 

■<$ (S ) /All reports, from operating commands to the - ; 

■■;'- •''"-" '.'T'" ' ■■■ - -• •■•••' " "' " -3:-- 

indicated that the"USAFSSTERU~at Key 
iac flO 63-1558 [ 


rmmm 


West and Cudjoe Key had acquitted itself. weU._ But v it. was, none- 
theless* an emergency unit, whereas the. picture emerging from 
the Cuban crisis showed that this effort almost had to 

be a permanent operation (at least there had to be one somewhere). 
The Soviet Union was not going to roll over and play dead; its 
foot was in the door in the Western Hemisphere, and all indica- 
tions were that the initial setback would not change r its plans 
-- :r \-i.r. Pastes »£ wi^ow i- i^; 10 -xsttiw*. c~ «s -- -aw -i.<>* 

significantly. Knowing this, the command had already started 

. forming a concept of operations to fit a less „ur gent environment ; 

n* itf *so?^!^]S^»#;^ 
ag in connection with Cuba, the restjpf Mm^AnWrici^^;Mto a 

certain degree, other portions of the' world, '*££ , 

bns ipla^Statea T m%ov^mbe# l^ 

*month of crisis, the command sta^^'cb^iderl^^rhat the last-. 


■ -\°5 . . . . , . ., _, -,_„_ ........ . 

ing effects of the establishment of Cudjoe^ey^perations would 

-noaj&p) Twc?^as%aTd to ne^rnlo^edV^a) »tKS*^ W^hich had 

I*oobeen'?re r ceived td^ope^ittitesHto^ long-term 

Itel jatofs v,I«BOhrtk> ■«•-£- 13^* ^ftjo'sq OAwOO „ . .. 
-0lor O pe'ratibns^ould be'ejnWctWe 8-tfi»6>sqiosi o* y^nsdlX 
•sol sntt^a°t 'wtaeoMc* ai'«s.«ET. . .* .a^siiqB obsi 

-ad feea enottjwi -domi- 

v^b 39^^-«bo.^sV9 eirit X£^ .^rsij'fawi CLKHOD.iMfrw*. ■' 

jbttft .tastf Teheed fot'^ng^eW^peraUons^ confir- 

:'■;?•■;.■ ■'....• .0* fi avig bJto<sH« <wr*ttfw 

mation. By the middle of December; there was increasing evi- 

dence that the Soviets — in a strictly physical sense — were 
.e-rf! oJ abnuramoo gnWeiaqo motf; ;e*ioqei HA ■(••/• «) 

v<»x >« i>Art'«6«Aai/ ^1 i&At .b&likalkbai 


«. •.■•••* to .^there to.stay.., : pn 16 December, Mark S. Watson, military 

; . .correspondent for the Baltimore Sun; reported that there were 

j, ac .fpur separate task -forces of "i .. .well-trained, well disci- 

-•n.*'-i> P^^* :W eU^entrenched professional soldiers, " in Cuba. He 

•101 i}v?iii d ^ e ^ or ce,;included tank,>anti-tank elements, and highly 

mobile c light..and;medium ..artillery to supplement the infantry; 

iioiis/iAteru* probably something over* 6000 ;in>these impressive task 

sri6^»PJIioVAa^ddedifood^oi«lhQugte;^he saidfia.ftoq ©leri'w 

In- 
' ,• stallations and equipm^ 

and such other^weapohs i and equipment as are believed to 

be there. The^latter ^ are well-concealed from aerial cameras, 

■-J' '. •.♦•bevojp by camouflaging Jofjan extraordinarily skillful type, and thua 

" V. ; , discernible only by the on-site scrutiny which Russia's 
> ;adU»ltf^entfercKhi3M^ 

. . v .••.:..;■ ;. ? v permit. ' • .•.-.*•'.' 

^'fF'"^$Mjsf^ installations proves " 

to be from "invaders" or from Cubans themsevles in some 
unpredictable contingency is another matter. The protec- 
-na. od tlwttonjb itherfiit andbeing there, serves also as a visible 

token of Moscow's continuing support of the regime of Cuba's 
bfcjow ^reinier^del^astros aot«tosi* gcjfcsljb Jqsoxo beimsirx 

: (S ■■'■■..: Aside from this, however, the command, consider- 

v , tto^ 4^;^<ps^tomediatft . . 

ton mustjbe^madeathat^nciteirecohnalssahce 

"""■ ~ "'-"'•' , '•• „60<1» 

operations will be greatly reduced." This toad already 'taken 

p lace. jby.dfoe niiddte pffPgc€nab.e«3? S ofldnAhetme antime, the 

^■: ? .; v ' *i^^ plans'for 1963.^ 


,-«i«p3 xfe-wsad iu n* tt< x« *^3 ta»JW«^ffi * ^^^ ffSc!^S 8S-1S58 
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-, The. significant change/was in concept' rather than size/ as plans 
. . .. changed 'from ERU operation to operation of permanent sites, 
-i -.Mostly, the command had to anticipate operational costs and, 
s*!i on;a long-term basis>Cudjoe Key (and the T accompanying quar- 
virtersr.arrangemerit>at rMarathon^Fla.'^Wsts ; faf 'too expensive for 
•vft.a -permanent thing.'i Consequently; -the need was for- TC c '^ 
>! &ai andaajrxqxxu "eesfacilitiesPto be mdved^d "a military 'installation 
where possibleiB Actua4y?rthis"dncluded^he<m^ 

erf bsvaiWvS* 't» is&axqkvp* "fea» a*soq>.sw tedJo ^ofia-luls 

tisitt has .• t»^|i&iyfafe ^^btoB-sit© could Shebretfc^ be moved. 
#»*iW&4#tfwvAtt^B^ 
a* b^he/jcommandtfelt lhaftthe iposittonsmfcCufljoesKey^ould be 

".; ' ' ''- "\ .' -'?£$$!?: " 

^ ~ e^c?^q «jb^a&^''S^V> w&fsBiwq x^aatrfi^ife ^HeS|pr 

?OTOB ttfc a»iv^im9^,^B^.^OT?l TO "E■S9bsVfli ,, iKOSjt sd o* 

sidlak & «* otle .fcw«#e '>*«$ $atedThe latter ffounwduld be un- 
&>*dxO io s,mi%*i 9dt *o :h:oqqu* sribiattia** e'woaaolfi So aeaio* 
"■.•:'• manned except during tension ofrpra^ce^ 

; -i&biwo? % timmatOi> fed* .lay&wori ; **bft>«^>-e!j&Av . •■ $ 

; . .ft idJtoMaCDill AFfi » most 

5 D;favoraWft^ocation»atstHe^ime^so sum coijqmiteflts^were^started 
«5^}on i 3 s Dcc«^errfT 1 *^ H .t>^«bw v/teaf* «* Kiw anoastsqo 

dril .agi*M» Summation< 6T USAFSS - Cuban Griflia Opegatiotflf q 

. .eaex i(TSiptq a^^ \ 

* The ERi; was made * permanent f rcTU^"(694^tn-^cufity Squa- 


Illliity^^ 


of USAFSS during the Cuban crisis — both with airborne and 

■wi-: zi *~vht't o.-H ■:' ?,';?■- .'>:s- .z. •-. - i.--'- ,;;yi: .>;^"- if-;*.'^ 

ground — because of the many off -shoot actions and 

results of these actions. One fact remained as constant all the 
way through both phases of the operations, which covered more 
than six months in the course of this study. The concept of - 
USAFSS emergency reaction operations was sound — this was 


borne out by the speed with; which the implements of the mission 
were dispatched and established as operational. On the other 
hand, the manning of the command, particularly from a 

./.' ; point of view, needed* overhauling, "' if all possible emer- 
gencies were to be met in the future. 

(TS i This, of course, was going to be an herculean 
undertaking from both a planning and implementation standpoint. 
*Hv* y*v*f -yl'The^baaic'^iff^ ■ ' ^ 
and analysts (to say nothing of special communications 
personnel) was both expensive and time consuming. A rule of 
thumb was three years for the development of a man into anew- 
" • This included a great deal of formal education. 
(TS» *) From a look at the entire picture ~ both 
and ground —-there was increasing proof that, re- 
gardless of expense, was the answer to many 
problems; e.g., speed and flexibility, and the capability of con- 
sistent 7 . All of these. 
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"things considered, there was much work in the future ui the 
Western Hemisphere. The" command knew pretty well what it 
needed as far as existing (or procurable) facilities were con- 
cerned^. Whether or not it would get what it needed remained 
* to be seen. 


. -7^6 ^XcGsio4^£ii tSniisSJifTS^o bdbsisc ;wmv 1o &uca . 

'•v * — * 

.rtgStgj^.cft'-ad c* g.-sioB»»w t s3i.i/OD.io t eIdT \ ST> 

^i«e^t£»i ; i.4ioits3naKJ&Iqmi baas j^melq .« ii$pd asoii sah&frisbnjr 

So dljrc A .^juffl^atfoa sjes&'oas swiejfctjRS *£od-ju«r <iei!r20£?&q 
:. ^.Wsutis ,©tat nsitr'i So tasjaqolswsb artt to! cnu»9^ ©»id* aaw draw** 
.notoubs. jEaansft.'id.' lesb la^si* be&rlcuxi *irfT * 
• djods- 9'xuloxq erates fed* tfi >iooI b mcn^ ( <8T> 

Xflsm o* *rWauw »i» aew % »Ba»cptd io aaalb*wg 

aperfMoilA /- • ■ instate 
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